Breeding Centres FEC (Farmer

‘Supplies Centre — Feed, Vaccine, Grading,

Engagement Center)

Equipment etc.

Field Force along with Vets will be
Establishing Helpline/Vet

travelling to each farmer and ensure

Collection, Warehouse, Distribution and
Sales Incentive

Income Distributed
to Farmer

|

Agents/Farmers

Incentives to ]

Some Milk is retained for

calf feeding and internal
purpose of farmer.

Schedules livestock are properly inspected and
medicated as per SOP
A T
Supply of Baby Calf to 'L;?—I;S Healthy heifers/Calf Supplied to the
Selected/Registered Farmers.. Thesc_e cows are
Farmers constantly monitored and

inseminated till they get on heat.

I

As soon as cows starts
lactating, milk is collected
from each farm.

I

Supply of Feed/Vaccine to
Selected/Registered Farmers

T

Procurement of Baby Calf

|

Representatives will also be
sending feeds, medicines, mineral
mixtures and other stuff to farmers
via centres or directly via vendors

| |

e

&=

I

Revenue Generated

I
|

Distributors at the city level.
Distributers will take care of
retail distribution at their level

A

Milk is graded and
packed(branded) in the

retail packs of 250,,500,
1000 GMS etc

:

——

:

|

Wholesalers at
the city level.

|

\ 4

|

From domestic and

_ : _ Animal Health KPI Monitoring
international suppliers

Register. and Reports

Milk is also supplied to Dairy
Product Manufacturers

|

Cost Per
Livestock

Feed Factory & Feed Store
(Different types of feed)

[

Vendors supplies the raw
material for feed production
and other items




S.No Center/Place Role Input Details

1. Breeding Center Breeding Center SPOC + Keep atrack of calf received from certified agency and later distributed to Farmers

* Supply inputs (feed, medicines, feed mixtures details) requirements - raise PO

Enter feed inventory details (update Iltems received)
Update farmers once chicks are minimum 1 month old
Raise vendor bills/invoices for feed payments/adjustments
Enter the mortality information

Maintaining Inventory as Centre and Farm level

2. Farmers Distribution ~ Farmers + Keep a track of calf received from Breeding centers
Center representative ateach  « Supply inputs (feed, medicines, feed mixtures details) requirements - raise PO to agents at VPFEC
village » Enter feed inventory details (update Items received)
« Update inventory for Milk extracted so that agents can pick up
» Raise vendor bills/invoices for feed payments/adjustments
+ Enter the mortality/contaminated etc. information
* Raise the Sales Order and Invoice for milk to Breeding Centre
2 Collection Centre Farmers handingover  « Keep a track of cows who have gone on heat
milk to Farmers * Inspecting cows on periodic basis
representative » Checking various test to determine if there are any diseases
* Maintaining animal health register
» Capturing milk produced on daily basis.
+ Grading of Milk
4. Sales Centre Agents supplying milk  « Registering Customers which can be B2B and B2C in nature.
to Supply Chain « Listing Price list for each customer.
Network * Planning delivery schedule for the milk on daily basis.
+ Collecting money via different modes based on payment terms
+ Handling sales returns and credit notes
5. Revenue Centre Cost and Revenue * Finance team confirms receipt of payment

Distribution

Farmer fee register is prepared

Agent Incentive Register is prepared

Money is disbursed according to the register approval.
Payment to vendors like feed, vaccine etc.
Management Reports
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